
Spring 2017-2018

Director's Note
Friends and Colleagues,

I hope this message finds you well and looking forward to the (eventual) nice weather that’s
coming as we progress into spring. Montana GEAR UP is excited to welcome our schools to
Helena in a few weeks to kick off our 2017 grant in earnest. 

One significant change from our 2011 project is an emphasis on non-cognitive skill
development in students. The new project incorporates the frameworks of ACT’s Wholistic
Framework of Education and Work Readiness, David Conley’s Redefining College Readiness, as
well as other research that defines college and career readiness as a combination of cognitive
abilities, behavioral and contextual skills and awareness, and career navigation skills. As a
part of this, Montana GEAR UP will use the ACT Tessera assessment, which measures and
evaluates students social and emotional learning skills and determines strengths and areas
for improvement while identifying possible interventions that will help students succeed. 
Additionally, we will put more emphasis on services that develop student leadership and
self-advocacy skills. Our belief is that this will better equip our students with the necessary
skills and abilities to overcome challenges and adversity, succeed academically, and be better
prepared for life after high school. 

We will also be focusing on trauma-informed instructional strategies as we know that many of
our students come to school each day with mental and emotional baggage related to the
adverse childhood experiences (ACEs) they regularly experience. Our goal is to better equip
our schools and teachers to understand and identify the signs and behaviors associated with



students who are experiencing ACEs so they can better serve their students and help them
reach their educational goals. We will be partnering with the Childwise Institute in this effort.

While I am excited about the work in the new project, I also want to acknowledge the
collective efforts that made our 2011 grant a success and positively impacted so many
students. Two quick data points that highlight our success are the college enrollment rates
and math remediation rates of GEAR UP students from 2012-2013 to 2016-2017. Our college
enrollment rate rose from 68% to 73% while the percentage of students enrolled in the
Montana University System without need for math remediation rose from 54% to 78%. These
increases reflect the collective work of our schools and statewide partners such as the Office
of Public Instruction. More importantly, they represent more students who enrolled in
college with better odds of success due to their academic preparedness. 

The project ahead presents an amazing opportunity to build on the successes of the past
while exploring new ideas and opportunities that help more students succeed in their goals
and dreams. Montana GEAR UP is so appreciative of all our friends and partners who’ve joined
us in this important work and make amazing things possible. All the best and happy spring!

Sincerely,

Zach Hawkins
Director, Montana GEAR UP

Welcome to the GEAR UP Team!

Robe Walker
Harlem

Susan Werk
Hays/Lodge Pole

Byron Quinlan Tana Stewart



Superior Wyola

Montana TRIO Achievement Grant
Montana GEAR UP recently notified 95 seniors, representing 23 Montana high schools,
that they earned the Montana TRIO Achievement Grant. The Montana TRIO Achievement
Grant is a one-time award of $1,500. The grant may be used to cover the student’s cost
of attendance at any U.S. accredited college or university that awards an associate’s
degree or higher.

In order to earn the Montana TRIO Achievement Grant students must be Pell Grant
eligible and complete the Montana University System College Prep Curriculum while
maintaining at least a 2.0 GPA. Additionally, students must be enrolled in a TRIO Upward
Bound or TRIO Talent Search Program. The names of the students and the high schools
they represent can be found by clicking here 2018 Montana TRIO Achievement Grant
award winners.

Mastery Prep ACT Boot Camp
Juniors from Arlee, Hardin, Pryor, St. Ignatius,

Thompson Falls, and Troy High Schools recently
participated in a half-day ACT preparation event

called a Mastery Prep Boot Camp. A trainer
from Mastery Prep provided students with basic

test-taking skills, an understanding of ACT
question structure and scoring, and other

guidance related to improving ACT scores. 

Statewide Summer Camp Registration
2018 Camp registration is open!

This summer, Montana GEAR UP is sponsoring 8
different camps that will help students learn and
grow, experience college life, make new friends
and have fun all at the same time. Don't let your
students miss out on this exciting opportunity!

Reach Higher Montana - Preparing Juniors for
College
It's never too early to start preparing juniors for life after high school. Utilize this helpful
Top Ten Action List from Reach Higher Montana to help guide your students as they
begin their college search.

Student Success

http://mus.edu/gearup/files/Scholarships/Award Winners.pdf
http://mus.edu/gearup/camps.asp
http://files.constantcontact.com/5b2944bb201/2a5f3121-d394-4e6b-aec5-68123b07a673.pdf


Agency Kick-Off Events
Recently three GEAR UP high schools
(Thompson Falls, Saint Ignatius, and Libby)
partnered with the Student Success Agency
to hold kick-off presentations. Student
Success Agency pairs high schools
students with college mentors who will
help students to plan and achieve their
future college and career goals.

Harlem Rap - Montana Style
MAPS Media Institute instructors recently facilitated a 3-day professional development
workshop with the inspiring staff and students at Harlem Public Schools. Check out the
video of hyper talented Harlem student Hunter Gray - produced by first time filmmakers
in just one day!

Upcoming Events & Deadlines

Pro fess ional Development O ppor tunit ies  & Upcoming EventsPro fess ional Development O ppor tunit ies  & Upcoming Events
April 12-13: Montana School Counselor Association Conference, Helena
May 11: Be Child Wise Workshop, Bozeman
May 23-25: Pacific Northwest Association for College Admission Counselors (PNACAC) Annual
Conference, Spokane, WA
June 18-20: Montana Behavioral Initiative (MBI) Summer Institute, Bozeman
June 27-28: Beyond Paper Tigers Trauma-Informed Conference, Pasco, WA
August 9-10: Montana Council of Teachers of Math (MCTM) MCubed Conference, Butte

GEAR UP Schoo l Reminder sGEAR UP Schoo l Reminder s
April 13: Statewide summer camp registration deadline
April 24: Makeup ACT testing date
April 30: April services due in GEARS
April 30: Second Quarterly Fiscal Report due for expenditure period ending 3/31 (annual
grant)
May 1: Budget amendments due for non-equipment/technology license purchases
May 1-2: MTGU Spring Planning Meeting, Helena
May 8: Emergency ACT testing date
May 31: May services due in GEARS
June 1: Summer grant (local) period begins
June 8: Remaining student performance data due in GEARS
June 30: Annual grant period ends
June 30: All services due in GEARS (annual grant)
June 30: Final IP Progress Report due
July 15-18: NCCEP/GEAR UP Annual Conference, Washington, DC

Montana GEAR UPMontana GEAR UP
(Gaining Early Awareness & Readiness for Undergraduate Programs

Montana GEAR UP believes that postsecondary education is possible for all  Montana students,

regardless of economic background. Montana GEAR UP supports schools, students, and their families to

increase students' college and career readiness through academic preparedness, postsecondary

https://studentsuccess.co/
https://www.youtube.com/watch?v=GvyXI8di9q0&feature=share
http://www.mtschoolcounselor.org/conference
https://www.childwise.org/be-child-wise-workshop-may-11th-2018/
http://www.pnacac.org/conference
https://tofu.msu.montana.edu/cs/mbi2018
https://resiliencetrumpsaces.org/beyondpapertigers/
https://www.montanamath.org/
http://mus.edu/gearup/camps.asp
http://www.edpartnerships.org/conferences-training/events/2013/03/05/nccepgear-annual-conference


planning, and financial aid knowledge so that they may succeed in their education beyond high school.

   

https://www.facebook.com/MontanaGearUp?fref=ts
https://twitter.com/MontanaGEARUP

